Use Case Proposal: Streamlined Loan Processing with Generative Al

Problem: Loan processing is a core service for Community Banks and Credit Unions,
but it can be cumbersome and time-consuming, leading to delays and member
frustration. Traditional loan processing involves multiple steps, including data
collection, verification, credit analysis, and decision-making, which can be prone to

errors.

Solution: Implement Generative Al to automate the initial stages of loan processing,
analyzing applicants' financial data and generating pre-qualification assessments.
This will allow for quicker identification of eligible candidates and reduce the manual
workload.

Benefits:

e Personalized Loan Offers: Based on the analysis, Al can generate personalized
loan offers that align with the member's financial profile and needs.

e Automated Member Profiling: Al can be trained to analyze information from
multiple sources, including credit bureaus, to suggest if the member is eligible
for a loan.

o Faster Loan Approval: Al can be trained to quickly parse and detect any
anomalies in loan applications, speeding up the approval process.

e Improved Loan Officer Productivity: By automating routine tasks, loan officers
can focus on more complex cases and provide personalized service to
members.

¢ Enhanced Member Loyalty: Al-driven loan processing leads to a more efficient
system and a better overall experience for members, encouraging them to
continue banking with the credit union.

Implementation:

1. Data Collection and Preparation: Gather relevant data from various sources,
including credit bureaus, loan applications, and member profiles. Ensure data
quality and consistency.

2. Model Training: Train a Generative Al model to analyze financial data and
generate pre-qualification assessments. This can be done using supervised
learning techniques with labeled data.



3.

4.

Integration with Existing Systems: Integrate the Al model with the credit union's
loan processing system. This may involve APl integrations or custom
development.

Testing and Validation: Thoroughly test the Al model to ensure accuracy and
reliability. Conduct pilot tests with real loan applications before full
implementation.

Continuous Improvement: Monitor the performance of the Al model and make
adjustments as needed. Continuously improve the model by incorporating new
data and feedback.

Expected Outcomes:

Increased Efficiency: Reduced processing time and manual effort.
Improved Accuracy: Reduced errors and improved decision-making.

Enhanced Member Experience: Faster loan approvals and personalized loan
offers.

Increased Member Satisfaction: Improved overall experience and increased
loyalty.

Cost Savings: Reduced labor costs and improved operational efficiency.

Next Steps:

1.

Conduct a feasibility study: Assess the technical feasibility and cost-
effectiveness of implementing Generative Al for loan processing.

Identify a pilot project: Select a specific loan product or member segment for a
pilot implementation.

Develop a detailed implementation plan: Outline the steps involved in
implementing the solution, including data preparation, model training,
integration, testing, and deployment.

Secure resources: Allocate budget and resources for the project.

Engage stakeholders: Communicate the project goals and benefits to relevant
stakeholders, including loan officers, IT staff, and management.

Conclusion: Implementing Generative Al for loan processing can significantly improve

efficiency, accuracy, and member satisfaction. It can also help credit unions stay

competitive and enhance their reputation. By embracing this technology, credit



unions can create a more streamlined and personalized loan experience for their
members.



